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This year has been a very busy year and has seen the forum continue to grow in size and influence. The year has consisted of 
many challenges locally due to financial pressures throughout the area and this has been a key area of focus particularly during the 
second half of the year.  

We have run at least 6 coffee morning every month bringing together local parent carers to share experiences and provided 
opportunities to take a break from their caring role. In addition we have run a series of events culminating in this years Big SEND 
Information Day. We have celebrated some of the good work taking place locally through the Unsung Heroes event and 
acknowledged the kindness that children have shown to one another. 

Over 2000 individuals have shared their experiences with us through surveys or through coffee mornings and events. In addition 
over 800 families have been involved in the redesign of the Short Breaks statement. We appreciate all the people who have 
supported the forum and shared their experiences to enable us to feed your views into the meetings we have attended. 

We look forward to seeing what next year brings and aim to continue to provide a voice for local families of children and young 
people with Special Educational Needs and Disabilities. 

 

     Ruth Hobbs  Tina Emery    Kerry Leydon 
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Overview

2016/17 = 680  150% 

2017/18 = 1275  87% 

2018/19 = 1728  35.6%
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April Overview 

Following the Scrutiny for policies, children and families 
committee in March, a large focus for us at the start of this 
year has been around the engagement events on the 
changes to Physical impairment and medical support 
team (PIMST). 

Based on the 6 events and feedback from families we 
published a report, including recommendations, 
which was presented to councillors and resulted in 
the agreement to stop the process so the new service 
could be co-produce with local families. You can read the report 
and see updates on the forum website. 

This month was also the Special Educational needs/disabilities (SEND) intervention 
board which oversees the work that has been taking place to improved SEND provision 
and outcomes for children and young people in Somerset. The board have now adopted a 
new style of reporting (QPRM) which helps to focus on what is working and next steps to 
improvement. The forum also attended several of the subgroups including 0-5 and school 
improvement. 

The Speech, Language and communication needs group meeting looked at the strategy 
and workplace for the group. The group also supported the application to deliver the Autism 
Education Trust training to schools in Somerset. There was also a meeting to look at the 
current pathway for autism referrals to diagnosis. The pathway once agreed by both trusts 
will be put into a parent friendly version for the local offer. 

The Children and Young peoples metal health meeting had an update about the share 
project. Information on the project can be found at www.sharesomerset.co.uk. 
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May Overview 

This month we were joined by parents at the CCG workshop 
on creating a pathway for children who present with 
behaviour that challenges. This is a really important piece 
of work as the number of children presenting at 
paediatrics with challenging behaviour has increased by 
80% in the last few years. Many families related the 
experience of bouncing around the system. We want to 
see them getting the help early and in a way thats right 
for them. 

The Forum met with SENCO’s who are currently undertaking the 
award for SEN coordinators. We talked about the importance of involving 
parents in discussion about their child or young person needs and provision. We also 
talked about how parents and young people need to be involved in the preparation of the 
settings SEN information report. The 2 young peoples champions explained why being 
involved is so important and the benefits for the young person when this is done effectively.  

The forum directors also supported our sister forum in Plymouth who were holding a large 
event for parents focused on different areas of SEND. We ran 2 workshops on preparing 
for meetings and participation. 

Also this month following on from feedback from local families we met with Somerset 
SENDIAS service. We discussed the ongoing concerns being raised around the capacity 
within the service to be able to meet the demand from parents. We will continue to meet 
with the service regularly and discuss concerns raised by families and work together to 
raise awareness of the need to increase the services capacity to keep up with the growing 
demand.



Annual Report 2018-2019 

SPCF , Page 6

June Overview 

The Forum had been supporting the Children's Autism 
Outreach Team with a bid to run a project to raise awareness 
of Autism with local businesses. In June we were delighted to 
announce that thanks to everyones support we came first in 
the blue token scheme at Langport Tesco’s. The project will 
run over the next 12 months, contacting local businesses.  

This month included lots of work on the current Local 
Offer platform to improve the quality of the information 
and the usability of the platform, this will all feed into 
the new platform being launched in July. There will be a lot 
of work to do moving forward and it will need feedback from families 
to ensure the Local Offer becomes useful for local families. 

The forum sits on the SEND intervention board which received updates this month on 
various work streams. The participation group discussed the result of an audit undertaken on 
local settings websites, checking compliance with publishing an SEN information report, as set 
out in the Code of Practice. The preparation for adulthood group discussed how they have been 
working with parents to look at what a good adult life can look like. During this month a large 
focus has been on what a good transition looked like and the forum has fed your views into the 
work.  

The SEND monitoring visit with the Department for Education took place and forum 
representatives and the Assistant Director of Inclusion met with the area advisor. Key areas of 
discussion included EHCP, Exclusions, Plans for the area and the new places which are 
planned through new building projects. 

A parent representative met the new lead for the Joint Commissioning work stream to discuss 
the next steps of the strategy. This is an area which is under developed and this is reflected in 
local experiences. We hear from you that services are not joined up and you need to tell your 
story more than once, so we feel this is a vital area to develop. We need service to work 
together to improve outcomes for our children and Young people.  
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July and August Overview 

In April we published a report we based on 
engagement events and feedback from families, 
including recommendations, which was presented to 
councillors and resulted in the agreement to stop the 
process so the new service could be co-produce with 
local families. This month we had a follow up meeting 
with the Lead SEND advisor and National Deaf 
Society to discuss and plan events in September to 
look at the current service which has not been 
reviewed for a long time. These events will look at 
how outcomes can be improved while allowing for 
restricted budgets  

This month also included the annual Short breaks funday at Brookside School in Street. A 
large number of families attended and sampled some on the activities available. The 
families enjoyed the fly over by the Red Arrows, a guest appearance from Marshall from 
Paw Patrol and the climbing wall. There was lot of information stands and organisations 
explaining how they can support children and young people. The Unstoppables, sporting 
their new t-shirt and lanyards ran craft activities, a treasure hunt and face painting. The 
forum was very busy and at times we had families waiting to talk to us. 27 families signed 
up to the forum newsletter to hear about local opportunities. 

The Assessment, planning and review group met to discuss the high level of EHCp 
requests being received. We also raised concerns around the annual review process and 
how parents are feeding back that changes to plans are delayed or not happening. The 
group looked at the new online portal for schools to submit the EHCp allocation and annual 
reviews. The hope is the portal will make the process smother and support the 
coproduction of plans. It is expected a portal for parents will be available next year. 

During this month we also supported the CCG engagement officer to run 5 events to get 
feedback that will inform the autism strategy development work. Many families have 
reported back that waiting time for diagnosis is too long, pathways are unclear and support 
is limited before and after diagnosis.  
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September Overview 

The start of the school year proved to be very busy due to proposals by Somerset County 
Council to reduce the councils overspend including the  reduction of funding to some key 
areas for our membership. The forum presented evidence of the impact the changes to the 
getset would have on local families and young carers including making media 
representation. We attended multiple public meetings, including cabinet, challenging the 
proposals and raising awareness of the negative impact that would be faced by local 
families.  

This month we spoke to lots of families about the 
challenges they face when completing day to day tasks 
or during family trips. It’s our hope that working with 
CAOT we will be able to raise awareness of Autism with 
local businesses and make it easier for local families to 
engage in normal everyday activities.  

This month also including the follow up meeting on 
transitions and as a result it has been decided to create a good practice guide for 
education settings. Feedback from parent carers has been incorporated into the document. 

                  

 The month ended with legal training from IPSEA. This 
included understanding the rights to participate in 
decisions about their own children and also the design 
on service. The session looked at EHCp and the 
process as set out in the code of practice. We were 
joined by lots of parents who all benefited from the 
session. 
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October Overview 

Over the second half of September and the beginning of this month we hosted 5 
engagement events to discuss the development of the Physical Impairment and Medical 
Support Team, Hearing and Vision Impairments team. Each event discussed 3 different 
models and families felt joining the service up would be beneficial. Work will now progress 
on drawing the teams together and then more work will take place with local families to 
ensure the service meets their needs. 

The highlight of this month was the Unsung Heroes celebration event. Families and 
practitioners across Somerset came together to celebrate the Unsung Heroes who support 
children and young people with special educational needs and disabilities.  

The event was hosted with the Unstoppables forum and local businesses supported the 
evening including Eleos who paid for the awards and Domino’s who donated food. 

The event included a live performance 
from a member of the Unstoppables and 
video clips for the nominations. We hope 
to make this an annual event where we 
can recognise the good work that takes 
place locally. 
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November Overview 

A large proportion of November was involved with 
supporting the Fit for My future engagement events 
that took place throughout Somerset. The events 
shared the strategic direction planned for health and 
social care provision with Somerset going forward. 
Representatives of the forum attended spoke to 
many families during the events and gain feedback 
on the services they use. 

This month parent  carer representatives attended events on preparing for 
adulthood at a local, regional and national level. This provided opportunities to discuss the 
lack of opportunities available and to raise concerns about the provision for young people 
who require personal care, including how this impact on their ability to enjoys social 
activities in line with young people of a similar age. 

Five parent carer representatives from Somerset attended 
this years National Network of Parent Carer Forums 
(NNPCF) annual general meeting. The event included 
workshops including SEND funding, coproduction, 
preparation for adulthood and lots of talks including a speech 
from the Parliamentary Under Secretary of State (Minister for 
Children and Families). 

The AGM celebrated the 10 year anniversary of the NNPCF 
and reflected on what has been accomplished and the work 
that still needs to be done. 
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December Overview 

This month started with a 2 day conference where PCF’s from the region joined Local 
authorities and Clinical commissioning groups to discuss the following years focus. This 
included a discussion on the new standards for SENDIAS. The service needs to be jointly 
commissioned as part of the new requirements as the service needs to provide information 
across education, health and social care.  

We completed a piece of work on with the Communication team at Somerset County 
Council to ensure that parents are advised promptly when the SEND area inspection takes 
place. All areas will be jointly inspected by OFSTED and the Care Quality Commission 
(CQC) over a five day period and a report will be published following the inspection. The 
forum will meet with the inspectors during the week and we will be asking for an open 
meeting for all parents to be able to feed back their experiences.  

Work continues on the Short breaks statement following on 
from previous engagement events and surveys. The 
statement will be drawn from all the experiences and views 
shared, currently approximately 800 families have fed into 
this work so far. The statement will outline what support is 
available and what further things families would like to see. 

This month the Autism strategy group met and discussed 
the need to move forward with the new strategy. There was 
an acknowledgement that the national strategy guidelines were likely to change and it was 
agreed the Somerset strategy needed to be all age.  

Over the next couple of months we will be running a series of local offer roadshows to get 
feedback on the current platform and provide an opportunity for parents to meet with staff 
from across the area to share experiences and hear about the work taking place. 
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January Overview 

January came with an office move to our new 
home on the Pen Mill Trading Estate in Yeovil. 
The new office enables us to have a training 
space which we can use and we will now 
be running coffee sessions from the office.  

This month we also met with both the regional Department for Education adviser and the 
regional SEND lead for NHS England. Topic raised as concerns were EHC plans and the 
20 weeks not being met consistently and the delay in the Autism strategy work. The council 
discussed their plan to improve the 20 week performance and how they will be working on 
quality of information for plans. 

One of the forum directors delivered a presentation at the Somerset Advisory Group 
meeting outlining the work the forum does and plans for this year. The group had an update 
on the Fir for my Future programme and the work at Weston Hospital. There was a 
discussion on how the group can work more effectively to get a wide range of voices 
involved in the discussions. 

The snow didn’t stop us from holding our first Local Offer live and we were joined by lots of 
families. 

We ran workshops on a variety of subjects 
and were joined by other organisation who 
shared lots of information with local 
families. We are really grateful to all those 
who braved the weather and joined us. 
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February Overview 
This month was focused on the Local Offer Live roadshows. 
The roadshows were well attended and allowed parents to 
talk directly with staff with across the area. Feedback from 
the events will feed into the Autism strategy work and the 
development of support for local families.  

Key themes from the delay included: 

• Inclusion in Somerset 

• Video presentations including preparation for Adulthood 

• Autism and communication including an overview of the 
new training for schools 

• Local area SEND Inspection 

Feedback from attendees covered a wide range of topics which included: 

1. Information on the Local Offer needs to be updated. 

2.More things to do 

3.Some people reported a goo experience of their EHCp 
journey while others felt EHC plans not being timely and 
they were struggling to get one 

4.More information and things for teenagers 

5.Facebook page for Local Offer 

The feedback will go into the Local Offer development work of the next year and we are 
hopeful this will help to address so of the areas raised.
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March Overview 

March is typically a busy month and this year was no 
different with over 30 meetings cover a wide range of 
topics. Our parent representatives who have experience of 
home educating met with the parents who home educating 
and the local authority to discuss a guide which would 
make it clear what support is available and how to access 
it. There will also be a section discussing when a family 
feels they have been forced to home educate due to SEND 
needs not being met. 

We met with practitioners who are currently looking at 
updating and refreshing the core standards. The core 
standards outline what you can reasonably expect to be 
provided for your child or young person in education 
throughout Somerset, including academies. You can find 
these on the local offer under what to expect in education. 

The forum joined the Unstoppable members and the 
engagement team at the Butlins employment day. This event 
is an annual event to raise awareness with employers about 
the benefits of employing individuals with additional needs 
and disabilities.  

The event celebrates the unique benefits individuals with 
disabilities bring to a company by sharing examples and 
providing opportunities for companies to ask question and 
learn more. 
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Our big SEND Information Day took place on Monday 25th March at Wetlands in Yeovil. The day was attended by over 200 people 
who came from across Somerset. We were lucky to secure Gareth Morewood as our keynote speaker for the day. Gareth talked 
about how education settings can develop strategies for all children and support SEND in the classroom. 

Attendees also benefited from: 

• Information stands 

• A variety of talks and workshops 

• Pamper sessions including massage 

• One to one clinics with autism team, SENDIAS, SEND statutory team, Educational 
Psychologist or the Designated Clinical Officer. 

The event was the highlight of the year as many families were able to access the information they needed. Having a face to face 
conversation with staff about their own circumstances and get strategies to help. 
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Big SEND 
Information Day

“very interesting day lots of 
useful info thank you glad I 
was able to come”
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The forum remains dedicated to increase the 
representation of parental voice throughout Somerset. 
Therefore we will be continuing to attend meetings 
presenting the feedback from our local community about 
their experiences of local services. 

In addition to this we will be working on improving the 
Local Offer website as you have told us it currently does 
not meet your needs. You have told us you would also 
like to see a facebook page for the local offer and we will 
aim to see this happen. 

You have told us over the course of this year that it is not 
always possible for you to get to events due to your 
circumstances. Over the course of 2019 to 2020 we will 
be looking at alternative ways for families to get involved. 
We have had positive feedback on the use of social 
media and Facebook live sessions. Through this year 
facebook live has allowed hundreds of families to view 
the forums steering group meetings and we want to test 
the use of this to allow more to be involved in 
engagement events. 

The steering group will also be looking at the forums 
financial sustainability to ensure the future growth of the 
forum. We also want to look at extending the support that 
we can provided through the Finding Your Way groups.
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Future Plans
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